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GENERAL FUND PROBABLE OUTTURN 2006/07 
 
The General Fund probable outturn for 2006/07, analysed by theme, is as 
follows: 
 
 Current 

Budget  
Probable 
Outturn 

 
   
 £’000 £’000 

Citizenship and Community 2,678 2,622 
Regeneration 827 753 
Leisure Time 1,170 1,216 
Environment 3,591 3,633 
Housing  478 533 
Corporate Health 5,394 5,403 
 ------------- ------------ 
 14,138 14,160 
   
Less:  External Interest Receivable   (1,000) (1,245) 
         Employee Vacancy Factor (207) (120) 
         Support to Other Funds (990) (990) 
 ------------ ----------- 
 11,941 11,805 
 ----------- ----------- 
 
The probable outturn for 2006/07 shows an underspend of £136,000.  The 
main variances which contribute to the underspend are:  
 
EMPLOYEE VACANCY FACTOR - Underachievement of savings of 
£87,000       
 
Salary savings have been estimated on the figures for January 2007. To the 
end of January savings of £232,760 had been made. It is estimated that the 
full saving will be £87,000 less than estimated when setting the budget. 
 
INTEREST RECEIVABLE – Overachievement of income of £245,000 
 
Net interest receivable is projected as £1,245,000 for the year against a 
current budget of £1,000,000.  Three rises in the bank rate have contributed 
to this over achievement.  
 
 
 
 
 
 
CITIZENSHIP AND COMMUNITY 
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Concessionary Fares - net overspend £12,990 
 
The re-imbursement to bus operators is slightly higher than expected and 
additional staffing costs have been incurred in dealing with the large increase 
in the number of passes issued.  
 
Recovery Section - increased income £11,000 
 
The costs of issuing a summons and obtaining a liability order were increased 
from £65.00 to £75.00 with effect from 01 April 2006.  This was done to 
compensate for the increase in the Court fees from 0.70p per summons to 
£3.00 per summons, and to reflect the actual cost of obtaining liability orders 
after a review was undertaken.   The current budget for court costs income is 
£300,000 and this is now projected to be £311,000. 

Benefits Business Unit – Net Underspend of £30,030 

 
This saving is partly due to staff maternity leave with workload covered from 
existing resources.  £12,000 is due to a prior year adjustment in respect of 
Administration Subsidy. 

Benefits Payable and Subsidy Receivable – Net overspend of £53,300 

Both expenditure on Benefits and Subsidy receivable are projected to outturn 
at over £20m.  The anticipated overspend of £53,000 represents 
approximately 0.5% of expenditure and the majority of this is due to subsidy 
lost in respect of benefits payable for Bed and Breakfast placements.  The 
Homelessness budget is overspending (see below) due to high demand and 
this has a detrimental effect on this budget.  It is hoped that the overspend will 
be offset to some extent by savings achieved by placing homeless families in 
private sector leased accommodation.  The Council has signed an agreement 
for a pilot scheme for 10 dwellings and a roll out of the scheme would reduce 
budget pressures on the Benefits and Homelessness budgets.   

 
REGENERATION 
 
 
Development Control - Net overspend of £19,140 
 
The 2 main factors causing this projected overspend are legal fees and 
underachievement of income. Legal fees will overspend by £15,000 due to 
four public inquiries taking place this year all requiring counsel. Normally there 
are 1 or 2 inquiries a year. Fee income is predicted to underspend by £22,000 
and this is because of a decline in major applications.  This is balanced by an 
underspend on salaries of £20,000. 
Building Control - Net underspend of £44,960 
 
Based on the outturn for 05/06 and the income level so far this year, it is 
anticipated that the income budget will be overachieved. This is because 
there has been an overall increase in the number of applications on 2005/06 



Appendix A (i) 

 MD24 

by 10%. This includes some larger projects e.g. Darenth Hospital which were 
not anticipated in the budget.  
 
LEISURE TIME 
 
Sports & Facilities Management  
 
This is a new budget area that includes Acacia Hall, Dartford Festival and 
Princes Park.  
 
The net budget for Acacia Hall was set at £250,000 but it was recognised that 
income would fall with the transfer to the Council, reducing staff numbers at 
GlaxoSmithKline and the uncertainty of part of the site from the Lowfield 
Street development. It was accepted that it would be extremely difficult to 
contain costs to budget and that it may be necessary to call on the reserve set 
up for this purpose. The budget is likely to overspend by £64,280 and this will 
be met from the reserve.  
 
Similarly, it was recognised in the Princes Park business plan that it would 
take time to establish the facility and that costs are likely to exceed income in 
the first two years and that the deficit would be funded from the exceptional 
loss and default reserve. It is expected that up to £30,000 will be transferred 
from the reserve this financial year. 
 
ENVIRONMENT 
 
Car Park Income – Net underspend of £22,770 
 
Budgets were set on the assumption that Market Street on-street and Central 
Park off-street car parks would close by 1 October.  The closure of these car 
parks has been deferred due to the outcome of the Lowfield Street inquiry.   
Consequently, there will be an increase in income, offset to some extent by 
additional National Non Domestic Rates and equipment maintenance costs. 
 
 
 
 
Cemeteries and Churchyards – Net overspend of £15,660 
 
The main reason for this net overspend is a projected underachievement of 
income of £11,550. Of this, £10,100 is due to a decline in interment fees. This 
is because the death rate has declined slightly compared to the previous year.  
 
 
 
Markets – Underachievement of income of £22,020 
 
It is projected that the Saturday Market will achieve £12,000 more than 
budget, but the Thursday Market will underachieve this year by £35,000. 
Other minor variances bring the total to £22,020. 
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Recycling – Underachievement of income of £29,250 
 
Due to the postponement of the Green Waste scheme, income for the sale of 
composting bins of £110,000 will not be achieved this year. Savings have 
been made elsewhere and £29,250 is the balance yet to be found.  
 
Grounds & Playgrounds Maintenance – Net underspend of £38,470 
 
Playgrounds maintenance and grounds maintenance budgets were increased 
to allow for additional work following the anticipated adoption of new areas, 
however, these adoptions will not be completed this year and the extra 
expenditure will now not be incurred until 2007/08. 
 
Pest Control/Dog Warden Service – Underachievement of income of 
£19,040 
 
Pest control income relates to both commercial and domestic pest control.  
The income for commercial properties remains fairly constant at £2,000; 
however the income for domestic properties has been dropping.   
 
The anticipated income from the dog warden service is also down, from the 
budget of £6,680 to £2,000.   
 
HOUSING 
 
Homelessness – Net overspend of £28,500 
 
The net overspend is from Bed and Breakfast accommodation.  The projected 
outturn is likely to be in the region of £480,000 which after allowing for 
benefits payments of £384,000 will result in a net figure of £96,000. This is 
£34,000 over budget. The increased demand for nightly booked 
accommodation continues to present a challenge. The contract with Avenue 
Lettings for the provision of leased properties has been finalised and it is 
hoped that the roll out of the pilot scheme will reduce pressures on the 
Homelessness budget. These figures must, however, be viewed with caution. 
It is possible, that if no leased properties come on stream before the end of 
March, the projected outturn could rise to £600,000, which after allowing for 
benefits payments of £480,000 would result in a net figure of £120,000. This 
would be £58,000 over budget.  

 

Private Sector Housing – Underachievement of income of £20,920 

There has been a significant reduction in the anticipated income from the new 
Houses in Multiple Occupation Scheme.  The original budget for the income 
was estimated as £24,920, the probable outturn is likely to be £4,000.  
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The anticipated income has not materialised because there was an 
assumption that all previously identified properties potentially falling within the 
scheme would be licensed within the first year, this has not been the case.  A 
large number of properties were found to be outside the new scheme.  

CORPORATE HEALTH 
 
Communications – Net overspend of £14,350 
 
The Communications budget included an expenditure item of £10,000 for 
consultancy work to investigate/trigger income to the council from 
sponsorship.  A sponsorship income budget of £20,000 was also established, 
which was increased earlier in the year to £24,510. However, as yet there has 
been insufficient progress to generate the budgeted income for the year.  As a 
result the projection for the consultancy work has been reduced to £5,000 and 
the sponsorship income has been reduced to £10,000.  
 
In addition temporary admin staff were necessary to cover key activities, 
increasing expenditure by almost £7,000, although some minor budget 
reductions elsewhere have reduced this. 
 
Health Care – net underspend £13,890 
 
The net budget for the provision of health care is £50,680.  Traditionally the 
budget is based on an assumption that a certain number of officers will take 
up the scheme. Numbers can vary from year to year depending upon staff 
turnover and the time that a post is vacant, the ages of staff and the take-up 
levels. The projection for the current year is approximately £36,800. 
 
Miscellaneous Finance Costs – External Audit Fee – underspend £31,190 
 
The current budget stands at £111,810. This budget has traditionally included 
the fees for the preliminary and main audits of the accounts, the audit of grant 
claims and previously a sum of £20,000 for best value inspections. Both the 
work undertaken by the auditor and the fee structure have altered e.g. there 
are now no best value inspections but work is undertaken on the use of 
resources, direction of travel statement, whole government accounts etc.  As 
a result the projection for the year is now £80,620. 


